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Tenant Participation making a
difference locally & nationally

Jim Maryniak — Chairperson BEEM

Michael Boal — Scottish
Government
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Improving services locally

 Involved in local tenants group and umbrella group in
East Lothian (East Lothian Tenants & Residents Panel)

o Support project established 1999

 Resources

 Main aims

 When tenants come together — Successes

* Interested in influencing national housing policy
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Midlothian Tenants Forum

e Working to improve housing services in Midlothian
* Representing tenants views to Midlothian Council
Representing Midlothian tenants views on national
policy

— Responded to the housing bill consultation on reform of
the Right to buy and changes to the housing regulator

— Engaging with tenants across Scotland

Sharing good practice
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National Engagement

National Engagement put simply is the ability of the
Regional Networks to effectively bring national issues,
which affect tenants and residents throughout Scotland,
and to present their views, on these issues, directly to
the Scottish Government. No intermediaries, no external
Influences, just face to face contact with the people who
matter, those who make the policies and set the

strategies which affect us all.
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Building the networks

e Consultation with all RTOs
— Preferred regional networks

* Development of steering groups
— Developing a constitution
— Agreeing an election process
— Developing effective communication with RTOs
— BEEM elected committee been in place for 18 months
— Monthly committee meetings
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Building the Networks

Highland and Argyll & Bute
The Northern Lights
Tayforth
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Evolving Engagement

e Maintain regular contact with member RTOs

* Involvement with all tiers of government including;

— Quarterly meetings with the Housing & Communities
Minister

 Two-way dialogue with all government departments

e Recognition of value of tenant input

 Need support and participation from local Rligs

Z=-.. BEEM

‘== REGIONAL
sF== NETUJORK
&=  bringing tenants,

residents and the

Scottish Government
together



Benefits

« Creating a debate

e Sharing experiences

o Strive for level playing field from landlords

« RTOs views — supporting our own communities
o Participating in strategic policy development

e Tenants Charter
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Find out more at

www.regionalnetworks.org.uk
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The Social Housing Charter................ :

e A statement of the value landlords should be
delivering

* High-level outcomes and standards
« National requirements and local priorities

e To be devel oped t hrough
conversation® with tenat
sector

* Approved by Scottish Parliament.
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Tenant Priorities

e Research undertaken to 1 den
housing to help inform the development of the charter
e Top priorities for tenants

— Provision of good quality accommodation
— Good day to day repairs service

— Dealing with anti-social behaviour
— Ensuring buildings and entrances are secure
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Tenant Priorities

e Top priorities for RTOs

— Broadly in line with mainstream tenants

— RTOs more likely to rate as important

« Services that impact on the wider well being of the

neighbourhood; and

e“taking tenants
them in decision making
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Tenant Priorities

« Satisfaction rates generally high but:

e Housing Association tenants showing higher satisfaction
than council tenants

e Younger tenants less satisfied than older tenants

* Charter development
— Long consultation period
— Landlords and tenants need to work together to develop
— Regional networks can ensure tenants views are heard
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