Midlothian Tenants Forum
Minutes of the Meeting held on Monday 4th April 2011 in Bonnyrigg Public Halls

Present: Alex Robertson Chairman, Ian Fleming Vice Chairman, Lillias Reid Secretary.  Ellen Robertson Treasurer,  Sharon Dalgleish, Peter Moonie, Jessie Robertson, Gail Young, Committee Members, Margaret Sneddon, Tenant Member
In Attendance: Garry Sheret & Murray Sinclair: Corporate Resources, Midlothian Council
Apologies for absence: Lesley BolanTP Officer, Joan McKie Committee Member

1. Welcome: 
The Chairman welcomed everyone to the meeting and introduced Garry Sheret and Murray Sinclair from Corporate Resources.
2. Commercial Resources:

Garry Sheret Head of Facilities and Construction and Murray Sinclair, Maintenance Manager gave an overview of the introduction of mobile working to the Council’s Maintenance Service and how it would affect housing tenants. The reason for introduction of mobile working was a result of the cut backs being imposed on the Council requiring the service to make efficiencies. In addition an audit carried out by the Scottish Executive identified that a number of service improvements needed to be introduced for the benefit of tenants.

The main benefits of Mobile Working would be the introduction of an appointment system for tenants reducing the number of no accesses and repeat calls from the tenants, better diagnosis of repairs resulting in repairs being fixed first time, a reduction in travelling times between repairs resulting in more repairs being carried and a reduction in carbon emissions from vans.

 The project was approved in June 2010. All IT services had been purchased, implemented and tested. The initial roll out of the service would commence June 2011 with the final roll out by Christmas 2011.

3. Minutes of the previous Meeting:

The minutes of the meeting held on 7th February 2011 were proposed by Ian Fleming and seconded by Ellen Robertson.
4. Matters Arising:

Peter asked if the Council were now supplying the members attending the Estate Walkabouts with the information on which houses were occupied by council tenants.  Alex confirmed that this was now in hand and that he also had been furnished with a list of the council’s commercial properties.

5. Secretary’s Report:
Lillias distributed copies of the Scottish Social Housing Charter Discussion Paper and read out a letter from BEEM Network requesting the group’s views by the 9th May in order that a response can be given on behalf of the network’s RTOs by the 16th May 2011.   The paper would be discussed in full at the next meeting on 2nd May 2011.  Members have the opportunity to send their individual comments either by letter or online as detailed at the back of the booklet.   
Lillias reported that the TPAS Conference would take place on 21-23 October 2011 and that one place had been provisionally booked and asked who would like to take up the place.  Alex said he was willing and it was unanimously agreed that he should represent the forum.  Lillias would send the booking form to TPAS and the invoice would be sent direct to Kevin Anderson.
  


   




 



Action: Lillias
6. Treasurer’s Report:
 Ellen reported that the balance in hand was £350.31.  There were payments to be made to TPAS for membership and training, Ian was due travelling expenses and Ellen & Lillias refunds for taxis.  The payments totalled £207.50 leaving a balance of £142.61.  When the balance is reduced to under £100 application would be made for further funding to the Council.  
Lillias would send the cheques to TPAS with a covering letter. 
Action: Ellen & Lillias                          
7. Estate Walkabouts:

The Estate Walkabout on 16th March was attended by MTF Chairman Alex Robertson, Vice Chairman Ian Fleming, Councillor Les Thacker, Housing Officer Rosemary Steele and TP Officer Lesley Bolan.
The walkabout started at 22 St Clair Crescent, Roslin where the Chairman had been working with the elderly tenant who had mobility problems to have adaptions and repairs made to her path.  Handrails had been fitted but the path still had to be levelled and resurfaced despite the best efforts of the Chairman.  A neighbour informed the group that the lady had had to move in with her son due to her health problems.  Rosemary was unaware that the property was empty and will investigate the matter further.  Councillor Thacker intimated that he would investigate the repairs issues and report back to the Chairman.  
The walkabout continued to Pentland View Place and Pentland View Terrace which make up the vast majority of the council stock in Roslin.  While walking through the park empty alcohol cans and bottles could be seen in the corner which indicated that underage drinking had been taking place.  Rosemary advised that this would be reported to the Community Safety Team.  The remainder of the walk around the council housing stock found no problems

The walkabout in Bilston started with an inspection of a derelict garage site which is in the process of being knocked down and it was obvious that the improvement to the land was well underway.  Two council house tenancies had gardens which were in desperate need of a tidy and a visit of the bulky uplift service.  Rosemary took note of the addresses and advised that she would be in touch with both tenants.
Alex and Ian suggested that it could be beneficial for them to be issued with Midlothian Council Volunteer ID’s so that members of the public would know to approach them with suggestions whilst on the walkabouts and Lesley agreed to look into this.  

Alex reported that he had returned to Roslin two days after the walkabout to meet with Mr Summers and a member of his staff.  They tried to persuade Alex that the path had been repaired but Alex had photographic evidence that this was not the case.  Mr Summers assured Alex that work would start immediately and on returning in another two days Alex found that the work had indeed been carried out to a very high standard.  A neighbouring bungalow’s path that had been adapted for a wheelchair was also in need of attention and Alex requested that something be done about it.  

Alex reported the work that had been carried out to Councillor Thacker who was pleased with the outcome and pledged his continued support to MTF.
8. AOCB
Lillias reported that the BEEM Network AGM would be taking place on Saturday 4th June 2011 in the Apex City Hotel, Grassmarket, Edinburgh.  Invitations, booking forms and nomination forms should be received in time for our next meeting.
Alex reported that following the Forum’s intervention regarding the heating and hot water breakdowns during the extreme winter on the Waverley Estate, he had received a letter from the Council’s Chief Executive informing him that all who were affected would receive a £20 one off payment as a gesture of goodwill from their May 2011 charges.  
Lillias would write a letter of acknowledgement.



  Action: Lillias
9. Date of next meeting:
The next meeting of Midlothian Tenants Forum will take place on Monday 2nd May 2011 at 6.30 pm in Bonnyrigg Public Halls.
